The Madison Parish Port Commission met in a regular session on Tuesday, December 13, 2016 at the Madison Parish Port Office.  The meeting was called to order by Chairman Frazier and a roll call was taken as follows:

Commissioners present:          Donald Frazier, Charles Vining, Jim Tucker, Latasha Griffin and Robert Charles Brown

Commissioners absent:	Harold Allen and Isaiah Ross 

Other members present:	Mr. Terry Murphy, Director; and Kimmeka Epps, Secretary/Treasurer

Visitors:	Matt Prince (Continental Rail) and Jamie Webb (Terral) 


On motion given by Commissioner Griffin and seconded by Commissioner Vining, on the previous meeting minutes on Tuesday, November 01, 2016 the minutes were approved with no necessary changes. Motion carried unanimously.

Murphy informed the Board of the completion of the brochures in hand.  He has given several of the brochures out to various constituents.  The reviews of the brochures were favorable.

Secretary Epps informed the board of the EDA monies received.

 On motion given by Commissioner Vining and seconded by Commissioner Brown, the financial reports were approved with no necessary changes.  Motion carried unanimously.

Murphy explained and discussed the budgets for Fiscal year 2017.  Secretary Epps discussed the carryover on the Construction budget. 

On motion given by Commissioner Vining and seconded by Commissioner Griffin, to adopt the budgets for fiscal year 2017. The budgets were adopted with no necessary changes.  Motion carried unanimously.

Murphy explained the crossbuck assemblies to the board. DOTD will install the crossbucks for Delta Southern Railroad, through a grant that was award to Delta Southern Railroad.  One of the requirements of the grant is for the Port of Madison Parish to maintain the crossbucks after the assemblies are in place.

On motion given by Commissioner Vining and seconded by Commissioner Griffin, to approve the maintaining of the crossbucks after installation at the Port. Motion carried unanimously.

Commissioner Vining questioned the inspection of the crossbucks? Who will inspect the crossbucks and how often?  Matt Prince informed that the federal government will inspect the crossbucks, he was uncertain of how often the inspection will take place.

[bookmark: _GoBack]Murphy discussed additional access to the river. Murphy informed the board that he is looking into containers on barges.  Additional access will be required providing another tenant comes on board.

Murphy explained the acquisition of Port signage.  Five signs were ordered and will be installed on the Port property.  The signs read “Entering Port Property and Authorized Personnel Only”.

Murphy explained his attendance of the Indiana Logistic Summit, Workboat Show and PAL board meeting.  The discussions of the Summit were containers on barge and how the increase of shipping is increasing on the river. The Workboat show displayed a picture of a container on barge that is being built.

On motion given by Commissioner Vining and seconded by Commissioners Brown and Tucker, the board voted to enter into executive session.  Motion carried unanimously.

A roll call was taken.

On motion given by Commissioner Vining and seconded by Commissioner Griffin, the board voted to enter back into regular session.  Motion carried unanimously.

No public comments.

There being no further business brought before the board, Chairman Frazier declared the meeting adjourned.

Kimmeka Epps					Donald Frazier				 
Secretary/Treasurer					Chairman

